
Unified School District No. 505, Labette County, State of Kansas 
 
June 18, 2018 – special meeting 
 
The meeting was called to order by Jeff Corn, president, at 7:00 PM in St. Paul with all members present 
except Rocky Billings; Kari Chambers joined the meeting at 7:02.  Others present:  Dr. Bobbi Williams, 
superintendent; Craig Bagshaw, St. Paul K-12 principal; and Dr. Angie Durborow, Chetopa K-12 
principal. 
 
A motion was made by Mike McCraken and seconded by Craig Sanders to approve the agenda as 
presented; motion passed 5-0. 
 
7:02 Kari Chambers joined the meeting 
 
The Board reviewed SMART goal concepts and used the SWOT (Strengths, Weaknesses, Opportunities, 
Threats) process to brainstorm needs and priorities.  After the brainstorming process, members 
individually selected their priorities from which they established Board goals.  Priorities to be addressed 
were:  Declining Enrollment; Understanding & Communication/Market School; Parental Involvement; 
Recruiting and Retaining Quality Staff; Developing Staff Leadership & Mentor Capacity; Safety & 
Security.  The Board directed the superintendent to write SMART goals for review and possible adoption 
at the July meeting. 
 
 
 
 
 
A motion was made by Craig Sanders and seconded by Mike McCracken to adjourn.  The motion passed, 
6-0.  The meeting adjourned at 8:51 PM. 
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